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Money has always sat quietly behind the
wedding conversation, but in 2026 it is no
longer something couples can afford to leave
unspoken. With South African weddings
often averaging around R600,000 according
to industry reporting, financial decisions are
a major concern. They sit directly inside the
planning process, shaping venue choices, guest
lists, lifestyle expectations, and the reality
couples step into once the celebration ends.
Alongside this, relationship therapists and
marriage counsellors consistently highlight
financial misalignment as one of the strongest
contributors to early marital strain, not
because couples do not love each other, but
because they often enter marriage without a
shared language around money, habits, and
long-term expectations.

A wedding budget in South Africa that
averages around R600k is rarely a single
inflated line item. It is a collection of decisions
that stack quickly once a couple moves
from vision into booking confirmations.
A large portion typically sits in venue hire
and catering, which together can absorb a
significant share of the total budget depending
on guest count, location, and menu structure.
In sought-after areas, venue pricing often
includes exclusivity fees, minimum spend
requirements, and accommodation elements,
all of which influence the baseline before décor
or entertainment is even considered. Catering
costs shift further depending on whether
couples choose plated dining, shared tables,
or interactive food stations, each carrying
different statfing and production requirements.

Photography and videography form another
major allocation, especially as couples
prioritise full-day coverage and edited content
across multiple formats. Décor and floral
design often fluctuate the most, driven by
seasonality, imported flowers, and the level of
installation work required for spaces that need
full transformation. Entertainment, including
DJs, live performers, and technical production
such as lighting and sound, adds another layer
that can scale significantly depending on the
complexity of the event design.

Beyond these core categories, additional costs
often come from guest experience elements
that have become more common in 2026
weddings, such as welcome events, pre-

GROOMISSUE 26

FINANCIAL INTIMACY
How to Talk Money Before You Say I Do’

wedding dinners, and next-day gatherings,
which extend spending beyond a single day.
Accommodation for guests or bridal parties
can also form part of the overall budget when
venues are booked as full estates or private-use
properties.

What most couples underestimate is how
strongly geography and season affect pricing.
Peak wedding months, destination-style
venues, and high-demand suppliers can all shift
the same wedding concept into very different
financial brackets. Even design choices, such as
imported décor elements or bespoke tailoring,
influence cost more than couples initially
anticipate. This is where financial conversations
before marriage become essential, because the
budget is not just a number, it is a reflection
of priorities, timing, and how each couple
chooses to distribute value across their day.

What has shifted recently is not the importance
of money in relationships, but the willingness
to speak about it earlier. Premarital counselling
frameworks, including approaches informed
by widely used relationship research models
such as those developed by the Gottman
Institute, place financial conversation as part
of foundational compatibility rather than a
logistical discussion left for later. Therapists
often frame money not as a technical topic,
but as a values conversation. It reveals how
individuals were raised to think about
spending, saving, risk, generosity, and security.
These patterns rarely disappear once a couple
marries, which is why counsellors encourage
couples to speak about them before financial
decisions become shared obligations.

One of the most consistent recommendations
from relationship professionals is to avoid
approaching money conversations as a single
discussion. Instead, they suggest treatingitasan
ongoing exchange that unfolds over time. Early
conversations often begin with understanding
rather than problem-solving. This includes
openly discussing income without comparison
or judgement, identifying personal financial
habits, and sharing existing obligations such
as debt or family responsibilities. Therapists
emphasise that transparency at this stage is
not about agreement, but about visibility.
Without visibility, assumptions begin to form,
and assumptions are where conflict tends to
develop later.
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Another key area highlighted in counselling
spaces is the difference between financial
reality and financial expectation. Many
couples enter wedding planning with a
desired lifestyle in mind that does not always
align with their current financial position.
Therapists encourage couples to separate
emotional aspiration from immediate
capacity. This does not mean abandoning
vision, but rather understanding timing. A
wedding budget, for example, becomes less
about what a couple wants ideally and more
about what is sustainable without creating
post-wedding financial pressure. Counsellors
often describe this as the gap between
“desired outcome” and “current structure”,
and how couples choose to bridge that gap is
often more important than the gap itself.

Practical guidance from therapists also
includes introducing shared financial
systems early, even before marriage. This
does not require full financial merging, but
rather agreed visibility. Some couples begin
by sharing a monthly financial snapshot
with each other, while others set aside
structured conversations once a month
to review spending patterns, upcoming
obligations, and shared goals. The emphasis
is on consistency rather than scale. Financial
intimacy, as therapists describe it, is built
through repetition of honest conversation
rather than a single defining discussion.

Counsellors also encourage couples to discuss
emotional triggers around money. For some
individuals, spending is linked to security. For
others, it is linked to freedom or achievement.
Without understanding these underlying
associations, financial conversations can
easily become emotional conflicts. Therapists
often recommend naming these patterns
directly. For example, recognising that one
partner feels anxiety around debt while the
other feels comfortable using credit as a tool
for flexibility can prevent misunderstandings
from being interpreted as incompatibility.
Another important recommendation is
to avoid waiting for crisis points before
introducing financial transparency.
Therapists note that couples often postpone
money conversations until after engagement,
wedding planning, or shared financial
commitments begin. By that stage, decisions
are often already in motion. Introducing
financial conversation earlier allows couples
toadjust expectations before external pressure
increases. It also allows time to observe
how each person responds to compromise,
planning, and shared responsibility.

In practical terms, counsellors suggest that
couples begin with structured but simple
questions. These include what financial
security means to each person, how each
partner views saving versus spending,
what debt currently exists, and how future
income changes are expected to be handled.
These questions are not designed to produce
immediate alignment, but to create clarity.
From clarity, negotiation becomes possible.
Without it, couples often operate on
assumptions that only surface when financial
decisions become urgent.
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Time is often the most underestimated factor in
financial compatibility. Therapists regularly highlight
that financial alignment is not achieved in a singl

conversation, but developed over repeated discussions
where trust is gradually built. Couples who allow time
for these conversations tend to develop more realistic
expectations of each other’s habits and priorities. Time
also provides space for emotional adjustment. Initial
discomfort around money conversations often reduces
when the topic becomes familiar rather than avoided.

In South African context, where wedding costs can
place significant pressure on couples and families,
financial intimacy becomes even more relevant. Many
couples are navigating not only shared financial futures
but also external contributions, expectations, and
cultural considerations around weddings themselves.
This makes early conversation even more important,
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